PROJECT MANAGEMENT TRAINING
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Dr. Rick Forbus & Trove, Inc. Support PMI & PMPs
Over the last years, Dr. Rick has written materials to help PROJECT MANAGERS become better
leaders/managers. He, along with his colleagues at TROVE, INC., enjoy working with PROJECT

MANAGERS because many times they are the “glue” that hold an organization together. Rick coaches,

trains and presents keynotes for PMI Chapters.

Trove, Inc.is not only
a “friend to project
managers” but senses
a real calling to
provide COACHING
& TRAINING within
the PMI
COMMUNITY.

Rick Forbus, PhD

DR. RICK FORBUS - CEO of Trove completed an
extensive workshop creation project for one of the
largest PMP training companies in the USA.This
workshop & others have been written to help PMs
address some of the “soft skills” that may need
development by most managers. Also, Trove
Coaches & Consultants have created an affordable
process for PROJECT MANAGERS to receive
one-on-one coaching via CONFERENCE
CALL or SKYPE. Our PM Coaching has been
successful in helping PMs: (1) improve professionally,
(2) move up in organizations & (3) discover other
career opportunities through professional
development plans. Email Rick directly to ask about
PM Coaching at rforbus@troveinc.com. Several
of our clients talk about our coaching on Rick

Forbus, PhD LINKEDIN: http://www.linkedin.com/
pub/rick-forbus-phd/4/220/519

Also, Trove, Inc. has a radio show that includes

PMPs in our on-air interviews. Here’s the link: http:/
www.blogtalkradio.com/troveradio

Dr. Rick is one the most sincere people | have ever met. His
honesty & genuine concern as a career coach not only helped
me recognize & overcome obstacles in my professional life, but
in my personal life as well. His commitment to education,
teaching, & coaching makes him one of the most
knowledgeable & experienced professionals you can rely on for
coaching in any business environment. Rebecka Kilkenny, PMP

Trove Trains Project Managers
Trove, Inc. has written workshops for PM’s &
presented the
materials for over 7
years. Our materials
are pointed towards
I R ™ V E the Project
Management
Professional who
wants to develop soft
skills like: (1)
leadership, (2) communication, (3) teamwork & (4)
vision-casting.We train in PMI| chapters & in
company settings.

INSIGHT. MINED AND APPLIED.
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Project Manager Workshops

Trove Trainers understand the core competencies of project
management & create & deliver workshops that help PMPs improve.
Our workshops help the project manager, whether beginning their
career, or, a seasoned Senior PM, to learn or re-learn soft skills. Our
workshops include topics such as:

Q LEADERSHIP - Leadership Behaviors & Emotional Intelligence

© COMMUNICATION - Communicating for Clarity & Impact,
Communicating for Productivity & Buy-in & Team Communication

Q TEAMWORK - High-Impact Teams, High-Performance Decisions & High-Performance Meetings

Q Visit: www.troveinc.com for additional workshops & descriptions of leadership training.
OUR WORKSHOPS ARE FUN, TOO!!

PMI CHAPTER Speeches

Dr. Rick Forbus has delivered KEYNOTE SPEECHES for PMI Chapters around the USA.These speeches are
motivational, enthusiastic, full of leadership & management teachings & helpful to encourage the PROJECT
MANAGER. Many times, Rick is invited to speak & then lead a chapter workshop for PDUs the next day, or,
lead workshops or breakout sessions for Professional Development Days. Email Debbie Harrison at
dharrison@troveinc.com to discover opportunities for Dr. Forbus to assist in your CHAPTER
PROGRAMS. Some speech titles are on the Trove website. We can write one for your chapter!

Project Team Retreats
Trove Coaches & Consultants can help with a PROJECT TEAM RETREAT or company off-site. Does your team
need the kind of retreat that includes a balance of PM teaching & team building?
Does your company need facilitated group strategy & some fun? Trove customizes
& can deliver any of our workshops within the confines of your retreat/off-site
agenda. Need a specific topic addressed that you don’t see on our website? Just
ask.We customize & write original materials for clients.
Rick Forbus is one of those rare individuals that is gifted in so many areas that you might wonder
how he chooses what to spend the majority of his time doing. He is an excellent writer, gifted
speaker, terrific facilitator, and outstanding coach. When he is executing within these areas, it is

obvious that he is functioning in the center of his giftedness and that he is doing exactly what he was
put on this earth to do. | highly recommend Rick to do this work for any organization and expect that whatever he delivers will have a

terrific return on investment. Chris Goethe, PMP
CONTACT USAT:

TROVE, INC. - Atlanta-Austin-Denver - dharrison@troveinc.com - 404-509-6 167 - www.troveinc.com
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